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Foreword by theSsVBPresident

Dear all,
It is with pleasure that | prgmenthe Strategic Plan oStirenamse Voetbal Bond (SVB).

As in mostades in the world, Football is recognized as the number one sport in Suriname. Throughout
seasons in all districts youngsters (boys and girls), ladies as well as veterans practice our beloved
and in doing so, they contribute to a healtleyltiiesiglling to see thadreirthe mostemote areas

in the interi@f Surinaméndigenous people and maroons practice football with limited resources and
under difficult circumstanio@stations causegt amongst other geographical, finartiéchnical

factors.

AW TH FOOTBALL BEI NG OUR LEADI NG SPORT, THE
BETTER FOOTBALL FOR ALL, ON AND OFF THE PI TCH

Justlikene i romihaal lppveayds of aonemuldstlyatycessasono ne 6 s
|l ack of development of f Wethetefarbalute and complecwht nt r y
our past presidents, baagmbers, top athletes, supporters and sponsors for their, andeavors
choices madbat have brought us as far as wedayg and have given us the opportunity to take our
sporttothe nextlevet. i s i n their honor thaté

A T B¥B IS COMMITTED TO PROFESSIONALLY MANAGE, DEVELOP AND PROMOTE FOOTB
AT ALL LEVELS. OO

The SVBtherefor has tweate an environment in whécliotitball community can develop their full
potential arfdcilitate theéevelopment grfoductivecreativeportsman, clubs and member associations
thatlives in accord with their needs and interests.

This goalwe try to achievlBrougha strategic plathat includegrassroots development projects

creating facilities and ac anproveroedtaftmamagesal skills att m
federati®, unionand club levemprovement ¢echnical skills and physical condition ofens; pla
i mpl ementation and i mprovement of I CT in our

youth, special projects in the rural areas and last but not least thendhamketimg generating
projects to be implemented in ordeimane this strategic goal.

Hard work, cooperation, plapnorgmunicatiomvestments in human capacity and infrastructure as
well as Individual and collegfioesand financial meand leaslusto the achievement of our goal




OurCountry- Our Football

Demography of Suriname

Suriname, officially known as the Republic of Suriname, is a country on the northeastern Atlantic co:
South America. Our country is borddfeshbly GBana to the east, Guyana to the west and Brazil to

the south.

The Republic of Suriname is geographically part of the main |aAchericgoatiu culturally and
economically part of the Caribbean. Suriname covers a surface of 1640a0yKnv2raithast of

them streaming nestluth from the mountains and highland through the savannahs, swamps and
lowlands to the Atlantic Ocean. Administratively the country is divided in Ten districts. The largest p.
the 550.000 inhabitants (apprkynt88.000 persons) lives in the Coastal area on a total of 25.900
Km2.

Reaching places in the south of Suriname in the district Sipaliwini, which together with district Brokor:
constitutes the interior with a total of 137.931 km2 and a totabp&B0I@H is quite an adventure
and very costly.

Population

The Capital of Suriname is Paramaribo with 223.000 inhabitants. Suriname has a very diverse e
populatioccording to the 2012 census, Suriname had a population of 541,638imhauants. |

of several distt ethnic groups suchEast Indiang27% , Maroongdescendants of escaped West

African slaves) make up about 2CiEdleq15.7%9, Javanes¢descendants of contract workers from

the former Dutch East Indies dskthé of Java, Indonesi#j, Chinesg(109%9 Amerindiansthe

original inhabitants of Suriname, form 3.7% of the pCpulagigardescendants of Dutch -19th

century immigrant farrhessantinesprimarily Maronites from Lebanon, and Jews

The vast narity of people (aib®0%) live in Paramaribbeocaastl areaThere is also a significant
Surinamese population in the Netherlands. In 2005 there were 328.300 Surinamese people living il
Netherlands, which is about 2% of the total poptieidtetbierlands, compareitheén440.000
Surinamese in Suriname itself.

All the groups of peopleharenonious with each other and enjoy the love for dhéogtvaéind
each other. The official Language is Dutch but Englishkefficénhygl sgerstood by most.

Economy
Suriname its main economic activity is mining of Gold, Oil aagriBakree an@GDP ppp is
15,555.84S$ and as sudnked as Middle income Country.



Sports

The ¥Bis partnering amongst others with the govennooght $everal departmenth aghe
ministrpf Sports and Yguimance anBublic \bfks. Presentlye SVBeceivesechical assistance
from the Ministry of Pubbtckgfor some projects. Thesiklent of the courtiten attends gammes
our stadims.

Many Surinarbern players and Dtliohn players of Surinamese descent, like Gerald Vanenburg, Ruud
Gullit, Frank Rijkaard, Edgar Davids, Clarence Seedorf, Andwélé Slory, Ryan Babel, Aron Winter, P
Kluivert, Romeo Castelen, and Jimmy Heglib&lako name somntarned out to play for Ortige
Dutchational teanmn 1999, Humphrey Mijnals, who played for both Suriname and the Netherlands, wz
elected Surinamese footballer of the century. Another famous player is André Kameneekn, who capt
Suriname in the 1&4@nd was the first Surinamese to play professionally in the .N&bherlands
National stkum is named after lWm.Kamperveen vedsohe first President of the Concacaf and the
founding father of the Caribbean Foothall Unio

We aspire to use these good examples to bring odoataidgdinahe highest international level.

Within Suriname we still need to improve several elements such as managerial, technical organizal
and infrastructural aspects of the Nabttrell &ystem in Suriname to reach this objective.

The National Competition and international tournaments/ Football

Presently (may 20$5)iname rank8§0on the FIFAankindist for men amd105for women football.
Theofficial competitions undepiees of the\V®B consists totabf 350 teams with 91@gistered
playersThe district competition registered 206 teams and 33 youth clubs with respectively 5855 and
players whereas th€BS/outh competition registered 71 cludb@ddlayers. f=girls the youth
competition of theEregistered 12 clubs and 119 players and women clubs amounts 6 with 94 player
registered.

Besides the leagues tB&rganizes annuallg 8/BCub and the Presidents &uwell as the first

ladis Cup On interti@nal level Surinamparticipates in the CONCACAF, CFU competitions and
accidentally friendly games with Dutch and Brazilian clubs.

In the organizatiof the national competitivtB Gartner with sponsors originating from the local
business communityr FErhnical assistance and investment financing for football infrastructure we
undertake projects in partnership with theCKNNB\CAFJFA and the Suriname government.



Recent Projects

At this moment théBhas under construction a projectraveryer financial sustainability namely the
AOwru cul 06 mini pitches wit
social fadiles amounting a total of US®.000;

and financgdntly by the FIFA, théBand the

Suriname Governm@émd the construction of a shop

tha will sell sports wear, and sports articles.

A project to-in
crease the level of
participation is
undeimplemeaa
tion namely the twi
tier grassroots
football develop
ment projedDne tier of this project is development of football
the schoolsationally, and the second tier is through youth ricl
neighborhoodsthe city and remote areas.

Pending projects

A projet in planning, now in the pbasecuring financing, is the

modernization of the national stadium of Suriname. This pmoectthvelinational facility on
international standard with about 7.000 sedtscamdume an investrakabout 25 Million US$.

-N-—ﬁ%mﬁ




3

Our Mission,
Vision,

and Values

Our Vision:

With football being our leading sport, the SVB will inspire
our nation with better football fo r all, on and off the pitch.

Our Mission:
SVB is committed to professionally manage, develop and
promote football at all levels.



Our Vision, Mision and Values

Our Vision

With football being our leading sport, the SVB will inspire our natidoothdettall, on and off
the pitch.

Our Mission

SVB is committed to professionally manage, develop and promote football at all levels.

Our Values




SWOT Analysis

A SWOT analydess been undertaken to analyze our current 8tudtorg so we were able to

assess strang@htSy weBkiness€gV) opportuniti€®)and threatd). The SWOT analyses

has given us an insight into the potential and crucial issues. The aim of the SVB is to further develop a
leverage our stigths, overcome and strengthen our weaknesses, analyze and exploit our opportunities
and assess and counter our threats.

Srengths Weaknesses

Opportunities Threats

Approval of the double nationality I
Abolition of the entertainment tax
Implementation of new IT system
Internet and social media for marke

Caribbean single magket economy

= =2 =4 =4 -a -1

Income Generati@gnters




PEST Analysis

A PEST analysis has been undertaken to identify and analyze the key ¢ldments$ VBo6 s Pol i
Economic (E), Secidtural (S), and Technological (T) environments to enable a more comprehensive
understanding of its current situation and future potential and thereby to assist in developing effective

strategies to enableB3W achieve its objectives.

PESTAnNalysis
Political/Legal

Economic/
Environmental

Sociccultural

Technology

Possible approval of the
double nationality law

State and Central bank of
Suriname Support

Social and cultural barrier
affects the developrant
womenos f oot

The growing popularity- of
commercand the increase
use of internet

Possibility that the
entertainment tax will be
abolished

Fair weather

Awareness of a healthy
lifestyle

Implementation of a IT
system by the SVB

Avoidace of partipolitical
interference in t8&/B

Low purchasing power

Low population growth

Commercialization of med
rights.

Minimal government finan
supporin the form of finan
or state guarantees.

Economic prioriteasd
national macszonomic
situation.

No internal conflict

Income generating proper

lIldsciplined players




Our Stakeholders

SVB aspires to be a professiopalgtedational body thettt only develofe sport of football in

Surinambut also whishes to encousragrany people as possdte tinvolved in the game. There is
however so much that we can do on our own. The football family in Suriname is made up of players,
coaches, officials, fans, sponsors, the government, the media and many more. For football to achieve
success in the coyntmity and @peration between all stakeholders is vital resulting in a need for us to
conduct a thorough Stakeholder Analysis.

Step 1 Identifying our stakeholders

The first step in our analysis is to identify our stakeholders.

Wehave thought ofthk individuals and groups who have influence or power over our work, or have an
interest in its successful or unsuccessful conclusategamzied them in the table oexbh@age

according to the departments in which they affect our operatsbns th




Competition/ Administration

Technical

1 Players 1 Govenment
i Coaches 1  Volunteers
1 Referees 1 Employees
9  Match officials

9 International

football clubs
1 Local football

clubs

9 Recreation
gloups

1  Security
personnel

1 Medical
personnel

1 Grass/field
maintenance

1 Facility
manager

9  Ticketing sales
staff

1 Food/drink
vendors

1 Airlines

1 hotels

V) - ) N /AN ) Q V)

Step21 Prioritizing our stakeholder

Some of these stakeholders have the power to
in what we are doing, and some othen®nhewven care. To understand how much resources we need to
allocate to each stakeholder, we have prioritized them to get a clearer idea of where they stand.

In the Power/Interest grid below, we have mapped them out and classified them acobrding to how mu
power they have over our work and much interest they have in our work.

NS
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Prioritization of our stakeholders

Columnil Column 2

Function:
scalel tot 20

Stakeholders Interest Power

- IGB (CONCACAF, FIFA) 19 19
- Ministry of Sport 18 17
"NGO6b6 s 5 7
- Advisors 16 15
- Exco members 18 18




SVBSTAKEHOLDEHRSWERNTREST

20
-Sponsors - IGB (CONCAGAF, FIFA)

- Referees - Playerbledia “Exco members
HIGH - Government - Ministry of Sport
- 7w AeRRS"S Coaches
roviders - Fans - Advisors
P - Facility manager
- Employees
- Airlines
& - Security personnel
Z 10 - Grass/field maintenance - Match officials
8 - Medical personnel - Local foothall clubs
- Ticketing sales staff
R - International football
. - . clubs
- Recreation graupsPrinting companies
-Vendors
LOW g
0 10 20
LowW INTEREST HIGH

From this grid, we know which stakeholders we need to monitor, keep informed, keep satisfied or man
closely.

International and regional governing bodies such as FIFANGA@AFG@quently provide funding

and grants to support the development and growth of the SVB. These organizations have a high le\
influence as well as interest in the SVBo6s a
closely.

Close coapation with the government is of utmost importar®@e€Bprageams and projects.

Recreation groypwinting companies aaddors anicketing stadh the other hand have a low level
of interest as well as influence on our activities, thfeane oan attention and resources on other
stakeholders.

Step31 Understanding our key stakeholders

After identifying and prioritizing our stakeholders, we need to know what they feel about the SVB. Thi
ensure that we know how best to engagde theractivities as well as how to communicate with them
effectivelylo answer these questions, we discussed internally about some stakeholders, spoke to oth
directly.
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We later summarized the information gained on the same stakeholderd Boidesibboieresiere
one can easily identify the stakeholders who are the blockers or critics, the stakeholders who are
advocates and supporters and the stakeholders who are simply neutral.

Conclusion
To further summarize our stakeholders analysis,greuped the stakeholders in the table below:

Manage closely \ Keep satisfied Keep informed Monitor

Volunteers Match officials Ticketing sales staff
IGB (CONCACAF,FIFA| Airlines Local football clubs Recreation groups
Goverment It /Welservice providers| Medical personnel NGOO s
Sponsors Grasf/field maintenance| International football cly Printing Companies
players Security personnel Vendors
Ministry of Sport Fans
Exco Members Referees
Coaches
Advisors
Facility manager
Employees

From the Grid we cos®the Table above, based on our consultations and disctet®igos2ed

the fangieferees and security personnel in the keep satisfied group instead of the managed closely gr
The same goes for the gfiekl maintenance who are on the bbitier group to be monitored.
Furthermore we categorized the Vendors as a bordering stakeholder in the keep informed group inste
the Monitor group. These stakeholders needs information for their commercial activity. Another b
group of stakdties are the match officials we categorized fitearkasp informed gngtead of

fmanage closély gr ou p .

The manage closely group is the largest group this indicates the intensiveness of {B¥Rctivities the
board has with regard to a sustenetbpment of the federation in it endeavors to attain its objectives
and goal.

SVB will continue putting efforts in its networking activities and good governance of the Federati
Information will be shared and made public through the websdararatianewsletter iaform

those stakeholders who need to be informed. In these efforts the media is not just seen as a staket
but as an important partner to bring football closer to the public and so increase the number of direc
indirecas well as active and passive participators of our beloved sport football

13



OurSponsors

Our partners | Digicel Suriname NV | Suribetting NV | Our sponsors | Self Reliance NV |
KI'A MOTORS | Fernandes Bottl i ng TCwehBericey
Sranan Biri | KNVB | FIFA [CONCACAF | Mirage Casino | Tropicana Casino | Savannah
Casino | Integra Port Services NV|

5
WORLDWIDE TRAVEL SERVICE

7~
Self ﬁllance

4 B A |“ Is l, >HL‘5(Y\'I L\» v
aRrRT LELIL][ID‘]'- < e \_/ JERZLEZNER)

For the Game. For the World.

2]
?r‘ﬂﬂﬂ_{f{flﬂil

SVB was founded on 1st of Octobre 1920.
Member of: Federation Internationale de Football Association (FIFA) - 1929

/’Z'\/\wa_ 2
Hotel & Casino d’&

NV
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Resource Ralysis

Resource Analysis provides analytical services to hegvdtampnd implement policies, practices
and programs that make people, budgets and assets more effective and efficient.

Human Employees The human factor witiniorganization is a very impor| High
Resource factor. It is your employees that keeps your organiz
running. The SVB has a good team of administratiy
workers, marketing manager, Technical Director, tr
coaches, referees etc. They ensure the cohtimuity
core business of the SVB. Taking into consideratiol
licensing process, transition to a more commercial
thinking. TH&VB does realize that some of the staff
members should receive special training and cour:

The SVB has a numberad¢ell people who work on ¢
\olunteers voluntary basis. They participate in committees an(¢ High
with special projects.

Dedicated Exco High
Members
Financial Fixed sponsors | The SVB has43fixed sponsors. They either sponsor| High
Resource specifitournaments threy sponson a monthly basis.

However these sponsors are nearly not enough. Tk
has much more potential. The marketing manager
SVB will create marketing proposals to get more sy

The SVB has a credit with one ofdahbdaks. This cre
Banks limit allows the SVB to keep de business operation| High

The SVB receives U$D 256,08 funds) from the

FIFA on a annual basis. These funds are meant foi
FIFA projects which are-pedined by the FIFA. This financ| High
suppd is highly valuable for the SVB.

Physical Buildings Headquarter of the SVB, EML Building. The SVB o, High
buildings. These buildings (partially) are being rent
generatenore income. So the buildings are exploite|
commercially, but not at their full potential.

15



Stadiums

Gym

Mini pitches

The SVB owns 2 stadiums: Essed stadium, AK Sta
These stadiums are rented out to clubs, companieg
the purpose of playing football or other activities

The gym in the Essed stadium has been completeq
now be rented out.

There are 2 Mini pitches on the EML complex whic
rented out to clubs, government, companies, privat
individuals etc. There is more demand for mini pitcl
theSVB can offer right now. Therefore the SVB is if
process of executing an income generating project
mini pitches will be built. There will also be a clubhi
the complex. The whole design will have a chic col
ambiance.

Note: a césflow study has been made to map all thy
potential income of the SVB (through exploiting the
facilities)

Intellectual Clients database | Data base of all players (potential clients (buyers) f High

Capital future sports goods shop.

Parbership Companies Digicel, Suribet High
Government The SVB is executing a number of projecigeration | High

with the mistries f.e. Ministry of pWatitks provides
technical assistancelier®@wru Cul Pojects: MOU is
signed on the®®dugust 2014. Gresst project is being
executed together with the Minitry of education, mil
sports and ministry of defense.

16



Our Strategic Goals

To be
self-sufficient

(1)

4 N

Generate income
through exploiting
existing
facilities(HQ;
stadium) and the
ones in progress
(income
generation project)

. J/

'S 3

To revise the
feasibility study

to establish a

commercial
strategy
. »
4 N
To review

sponsorship
packages (define
the products: e.g.
competitions and

development

programmes)

To restructure
football in
Suriname

(2)

’”

=

Revision of the
SVB statutes and
regulations

Establish club
licensing system

Decentralisation of

SVB and

strenghtening of

SVB members

(3)

e

a digital online
database for the
top league and

youth league.
\

Implementation of

‘

-

To revise leagues
format including
youth league

Standardize player
contracts

To implement
domestic transfer
system

To implement
training
compensation
system

To implement
training
compensation
system

To support the
development of
professional
management

within clubs

providing
equipment

training of
members (clubs)
on the software

Training of
members (clubs)
on how to
implement
sofware

-

registration of all

football players in
the country
(grassroots)

Implementation of

\

Training of
referees and
coaches in the
platform

To reinforce SVB
relationship and
cooperation with
the governement

(4)

p
To have a formal
agreement with
the government
(MOU):

-

(To carry out joint )
projects (football
school, grassroots
project, to build
\_national stadium) )

Government
subsidising SVB
projects and
events (national
tournaments)

( To have a

secondment of

personnel from
the government/
to put some SVB
personnel on their

\ pay role y

4 N

Accessto IT
infrastructure
(Ministry of
Education/
Ministry of
Internal affairs)

\. J/




To be
self-sufficient
(1) continued

e N
To establish a
marketing
strategy (including
government
funding, NGOs,
members,
companies...)

\ J
g ™\

To structure the
communications
function (job
description,
personnel)

To establish a
communications
strategy including

the usage of
database, website

and new media
N J

4 N
Creation of new
position of Chief
Financial Officer

with full
acoounting
system to be
located at the SVB
HQ.

. J

Decentralisation of

To restructure

(3) continued

. SVB and
football in .
. strenghtening of
Suriname
2) SVB members

s

\.

Pilot the

raspberry project:

1) Providing
raspberry
equipment and
training teachers
and clubs

~

7

To develop a

programme to link

the different
platforms (if
needed)

The installation of

a CRM system at
the SVB HQ

To reinforce SVB
relationship and
cooperation with
the governement
(4) continued

4 N

Safety and
security
cooperation
(Ministry of
Defence, Police
and Justice)

\ J

4 N

Have cooperation
for the usage of
doctors, access of
laboratories
(Ministry of
Health)

To lobby for the
change of the
double nationality
law
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